Comparative Table: Airbnb,
Booking.com, and VRBO in 2025

A visual comparison of major vacation rental platforms and their projected features.

Airbnb (2025)

Core Focus: Alternative
accommodations,
experiences, and bookable

services

Inventory: ~7 million listings
(est.)

Market Strength: Urban,
event-driven, and global
markets

e Experiences: Extensive
curated experiences,
bookable services (chefs,
wellness, tours)

¢ Quality Assurance:
Reviews, host/guest
verification, curated
experiences

e Commission: 15-20% on
services/experiences;
variable on
accommodations

e Loyalty: Airbnb Plus,
Superhost, new social
features

e Target Audience:
Experience-driven
travelers, urban, solo,
couples, groups

Booking.com (2025)

Core Focus: Hotels,
alternative accommodations,
integrated trip components

Inventory: 7.9 million
alternative accommodation
listings; 33% of all room
nights

Market Strength: Dominant
in Europe (48% market
share); growing in US urban
rentals

e Experiences: Expanding
attractions, tours,
activities, "Connected
Trip" integration

¢ Quality Assurance:
Machine-learning rating
system (400+ factors),
24/7 support

¢ Commission: 12-18% on
accommodations; variable
on experiences/activities

¢ Loyalty: Genius loyalty
programme (higher tiers =
more frequent bookings)

e Target Audience: Broad:
hotels, apartments,
families, solo, business,
leisure

VRBO (2025)

Core Focus: Vacation rentals
(entire homes, families)

Inventory: ~2 million+ listings
(est.)

Market Strength: Strong in
North America, Europe
(leisure)

e Experiences: Limited:
focus on accommodation
only

¢ Quality Assurance:
Reviews, property
manager vetting

e Commission: 5% host
commission + 3% credit
card fee

¢ Loyalty: None

e Target Audience:
Families, groups, leisure
travellers



